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Introduction

2024 was a year marked by profound social, political, and humanitarian challenges across
Greece and Europe, but also by continued resilience, solidarity, and collective efforts to
uphold human dignity and fundamental rights. Against a backdrop of persistent
displacement, growing inequalities, and increasing pressure on democratic institutions and
civil society actors, HumanRights360 remained committed to advancing a rights-based
approach grounded in inclusion, accountability, and social justice. Throughout the year, our
work focused on strengthening protection mechanisms for refugees, asylum seekers,
migrants, and vulnerable communities, while simultaneously promoting institutional reform,
evidence-based policymaking, and meaningful participation. Through strategic partnerships
with public authorities, international organizations, municipalities, academic institutions,
grassroots initiatives, and donor-state partners, we implemented programmes and
interventions that combined direct support to individuals with long-term structural impact.

A defining pillar of our work in 2024 was our continued role as Fund Operator for the EEA
Grants programmes “Local Development and Poverty Reduction” and “Asylum and
Migration.” These programmes represented not only a major operational responsibility, but
also a significant opportunity to contribute to sustainable institutional change in Greece. By
supporting inclusive education, social cohesion, dignified reception systems, capacity-
building initiatives, and innovative community-based responses, the programmes
reinforced the importance of cooperation, transparency, and rights-centered governance.
At the same time, HumanRights360 continued to implement targeted interventions under
European and international initiatives, including EPIM-supported projects focused on
alternatives to detention and child protection, the AMIF-funded PISTE project on migrant
participation in local governance, and cultural initiatives such as space of togetherness,
which explored migration, belonging, and coexistence through contemporary art and
storytelling.

Across all areas of our work, one principle remained constant: the protection of rights
requires both immediate action and sustained structural change. Whether through legal aid
and psychosocial support, policy advocacy, research, institutional cooperation, or public
engagement, our objective has been to contribute to a more inclusive and democratic
society where every person can live with dignity, safety, and equal access to rights.

This annual report reflects not only the activities and achievements of the past year, but
also the lessons learned, the challenges encountered, and the partnerships that made this
work possible. It stands as a testament to the commitment of our team, partners,
beneficiaries, and supporters who continue to believe in the importance of defending
human rights in increasingly complex times.
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EEA GRANTS

Summary
Role: Fund Operator

During the EEA Grants 2014-2021 funding period, HumanRights360, in collaboration with SOL
CROWE, assumed the role of Fund Operator (FO) for two strategic programmes in Greece: “Local
Development and Poverty Reduction” and “Asylum and Migration.” These programmes, funded by
Iceland, Liechtenstein, and Norway, were designed to reduce social and economic inequalities,
strengthen bilateral relations between donor and beneficiary states, and enhance Greece’s
capacity to respond to complex social challenges within the European Economic Area.

Acting as Fund Operator constituted a milestone for our organization. Beyond the management of
substantial financial resources -€6.5 milion and €16.5 million respectively- it placed
HumanRights360 at the core of programme design, governance, monitoring, and accountability.
This role enabled us to consolidate long-standing expertise in human rights and social inclusion
while developing robust systems for regranting, project selection, monitoring, reporting, and
stakeholder engagement. The legacy of this work includes strengthened partnerships with public
authorities, civil society organizations, and international actors, as well as durable institutional tools
and methodologies that continue to inform our strategic direction.

Total Budget: €6.5 million
Programme overview and Fund Operator contribution

As Fund Operator, HumanRights360 was responsible for overseeing the full programme cycle,
from strategic planning and transparent calls for proposals to monitoring implementation and
ensuring compliance with EEA Grants objectives. The programme addressed poverty, social
exclusion, discrimination, and unemployment through community-led, bottom-up interventions and
strong cooperation between municipalities, civil society, and the private sector.

Our role included establishing digital systems for applications and reporting, designing monitoring
mechanisms, supporting project promoters throughout implementation, and ensuring
accountability, transparency, and alignment with EU 2020 priorities for inclusive growth. Through
these efforts, the programme achieved meaningful and sustainable outcomes across social
inclusion, employment, education, and anti-discrimination.
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Key Outcomes
Outcome 1: Improved Integration of Refugee Children in Greek Schools
Amount incurred: €1,485,615

The Schools for All project, implemented by the European Wergeland Centre, aimed to enhance
the inclusion of refugee children within Greek school communities. Despite significant disruptions
caused by the COVID-19 pandemic, the project successfully adapted through extensions that
expanded its reach and impact. By its conclusion in February 2024, the initiative had supported
dozens of schools across Athens and Thessaloniki and delivered nationwide teacher training.

As Fund Operator, we ensured flexibility within the programme framework, allowing the project to
respond effectively to crisis conditions while maintaining quality and accountability. The publication
and dissemination of the Schools for All Handbook and the organization of collaborative school
events strengthened sustainability and policy relevance, embedding inclusive education practices
beyond the project’s lifespan.

Outcome 2: Increased Integration and Social Inclusion for Vulnerable Individuals
Amount incurred: €2,756,190

The Athens Solidarity Center (ASC) represents one of the programme’s most impactful
interventions. Operating as a continuous project since 2019, ASC delivers holistic, non-
discriminatory services to vulnerable populations through a highly effective partnership between
the Municipality of Athens and civil society.

In our Fund Operator role, we supported the consolidation of ASC as a flagship model of
integrated service delivery. The center’'s open-door approach, co-location of services, and strong
inter-agency cooperation significantly improved access to housing, asylum support, and social
services. lIts sustained operation and reputation as a best-practice model underscore the
programme’s long-term value.

Outcome 3: Increased Employment among Recently Unemployed People
Amount incurred: €716,442

Implemented by the Municipality of Athens, this pilot project faced structural and external
challenges, including pandemic restrictions and administrative complexities. While employment
outcomes were lower than anticipated, the project produced valuable structural outputs, such as a
labor market survey, certified training for vulnerable unemployed individuals, and the development
of a comprehensive IT training platform.

From a Fund Operator perspective, the project demonstrated the importance of adaptability and
sustainability planning. The Municipality’s sustainability roadmap and the reusability of the digital
platform ensure that core investments can be leveraged in future funding cycles.

Bilateral Outcome: Enhanced Cooperation with Donor States

Amount incurred: €50,000

The bilateral project Classrooms against Bullying (CAB) strengthened cooperation between Greek
and Norwegian partners, focusing on inclusive education and anti-bullying practices. Through
knowledge exchange, training, and the production of shared tools, the initiative laid the
groundwork for sustained bilateral collaboration. Our role as Fund Operator ensured alignment
with EEA bilateral objectives and facilitated meaningful partnerships beyond national boundaries.
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Schools for All
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Total Budget: €16.5 million
Programme overview and Fund Operator contribution

The Asylum and Migration Programme addressed urgent and structural gaps in Greece’s migration
management system following the 2015 refugee crisis. As Fund Operator, HumanRights360
coordinated a complex portfolio of interventions aimed at improving reception conditions,
strengthening institutional capacity, safeguarding rights, and promoting humane and sustainable
solutions. Our responsibilities extended beyond financial oversight to strategic coordination with
ministries, independent authorities, international organizations, and donor-state partners, notably
the Norwegian Directorate of Immigration (UDI). The programme combined frontline humanitarian
support with systemic reforms, contributing to a more resilient, rights-based asylum framework.

Key Outcomes
Outcome 1: Improved Quality of Accommodation and Services
Amount incurred: €7,403,686

Implemented by leading NGOs, this outcome significantly enhanced open accommodation facilities
for vulnerable asylum seekers, including unaccompanied minors, single mothers, and survivors of
gender-based violence. Innovative models such as Supported Independent Living (SIL) introduced
dignified, community-based alternatives to institutional care.

As Fund Operator, we ensured coordination across diverse projects and supported the scaling of
practices that influenced national standards. The establishment and maintenance of shelters,
emergency procedures, and child protection mechanisms represent a substantial contribution to
Greece’s reception system.

Outcome 2: Strengthened Institutional Capacity for Protection
Amount incurred: €3,486,412.70

Through the deployment of expert personnel by NRC/NORCAP, this outcome focused on long-term
capacity building within Greek institutions. The development of Standard Operating Procedures
(SOPs), targeted training, and improved inter-agency coordination marked a shift from ad hoc
responses to structured, professional systems.

Our Fund Operator role was critical in aligning institutional reforms with international protection
standards and ensuring sustainability beyond the programme’s duration.

Outcome 3: Improved Asylum Procedures and Appeals
Amount incurred: €3,000,000

Implemented by UNHCR, this outcome strengthened the quality and fairness of asylum decision-
making through SOPSs, training, quality assurance mechanisms, and expanded legal aid. These
interventions enhanced transparency, consistency, and rights-based practices within the Greek
Asylum Service and Appeals Committees.

The Fund Operator ensured coherence with broader programme objectives and facilitated
synergies with other capacity-building initiatives.
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Outcome 4: Humane and Orderly Voluntary Return
Amount incurred: €910,629.98

Implemented by IOM, the Assisted Voluntary Return and Reintegration (AVRR) project supported
vulnerable migrants in returning safely and with dignity to their countries of origin. While
reintegration outcomes varied, the project achieved high satisfaction rates and provided valuable
lessons for future monitoring and evaluation frameworks.

Outcome 1 Outcome 2
Accommodation & Institutional
reception services protection capacity
improved strengthened
€740M €3.49M
Safe accommodation & support for SOPs, training & inter-agency
vulnerable asylum seekers coordination introduced
Outcome 3 Outcome 4
Greek asylum Humane voluntary
procedures return supported
improved
€3.00M €911K
Quality assurance framework & legal 229 migrants safely returned & 221

aid expanded reintegration plans supported
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Bilateral Cooperation Outcome
Amount incurred: €110,000

The bilateral call under the Asylum and Migration Programme resulted in the selection and
implementation of eight projects involving Greek and donor-state partners. These initiatives
fostered knowledge exchange, joint methodologies, and sustained collaboration across areas such
as refugee protection, education, psychosocial support, voluntary return, and cultural integration.
As Fund Operator, HumanRights360 coordinated the evaluation process with UDI, ensured
transparent selection procedures, and supported effective implementation, reinforcing the
programme’s bilateral dimension.

Projects

Enhancing Capacity and Ensuring Protection for Vulnerable Migrants, Asylum Seekers, and
Refugees
Lead Partner: INTERSOS HELLAS, Co-Partner: University of Bergen

One Centre One Voice
Lead Partner: Drdpen i Havet/ Drop in the Ocean, Co-Partner: One Happy Family

Psychosocial Support and the provision of quality reception conditions for refugee populations
in Greece and Norway, respectively
Lead Partner: MdM-Greece, Co-Partner: HERO Norge

School as an institution for Protection and Inclusion of Refugee children and families

Lead Partner: School Committee of Primary Education 1st Municipal Community of the Municipality
of Athens/82nd Kindergarten of Athens, Co-Partner: 1) District Sendre Nordstrand, Oslo
Municipality, 2) CITYKIDS — Faculty of Education and International studies, Oslo Metropolitan
University

Enhancing the orderly and humane voluntary return of migrants
Lead Partner: IOM Greece — International Organization for Migration, Co-Partner: Hero Norge AS

Support displaced people, especially vulnerable women, and children
Lead Partner: Allileggie SolidarityNow, Co-Partner: Drapen i Havet / Drop in the Ocean

Classrooms against Bullying — CAB
Lead Partner: Allileggie SolidarityNow, Co-Partner: The European Wergeland Centre

Music embracing cultures
Lead Partner: PRAKSIS, Co-Partner: Culture break borders

Conclusion

Serving as Fund Operator for the EEA Grants programmes on Local Development and Poverty
Reduction and Asylum and Migration represented a defining chapter for HumanRights360. The
role allowed us to bridge policy, practice, and partnership, ensuring that substantial investments
translated into measurable social impact and lasting institutional change. The experience
strengthened our organizational capacity in programme governance, regranting, and international
cooperation, leaving a durable legacy that continues to shape our work in advancing human rights,
social inclusion, and dignity for all.
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EPIM:

The EPIM programme was implemented as planned during the reporting period, successfully
addressing earlier challenges such as staff changes. The programme operated in an increasingly
demanding context marked by a significant rise in arrivals and referrals from across Greece,
including Epirus (loannina), the Northeast Aegean islands (Kos, Leros, Lesvos, Samos), Evros, and the
mainland.

The programme focused on asylum registration for newly arrived individuals who reached the
mainland undetected, legal counselling and representation for rejected asylum seekers and
applicants at different procedural stages, registration of individuals returned to Greece under the
Dublin Regulation, legal support for persons in detention, and the provision of psychosocial
assistance.

Implementation was supported by individualized case management, representation before public
authorities, interventions in cases of rights violations, close cooperation with Greek authorities,
participation in national and European networks, and targeted advocacy actions. Field findings were
regularly shared with authorities and NGOs through working groups and consultations, contributing
to greater awareness of the case management approach. However, broader institutional uptake
remained limited, largely due to persistent perceptions of ATD as a “pull factor” and reluctance to
invest in resource-intensive case management models. As in previous phases, certain activities and
successful cases were not publicly communicated in order to avoid potential negative repercussions
for both the programme and its beneficiaries.

Learnings

The project underscored serious systemic shortcomings in internal quality control and accountability
across key institutions involved in detention-related decision-making, including the Police, the
Asylum Service, EUAA-supported structures, and the administrative judiciary. The absence of
effective oversight mechanisms—combined with the broad immunity enjoyed by members of the
Appeal Authority—has particularly severe consequences for individuals in detention or at risk of
detention. Inadequate preparation by decision-makers further exacerbates these risks, as evidenced
by cases where asylum applications were rejected on legally incorrect grounds or without proper
examination of appeals and supporting documentation. Such practices directly undermine
procedural safeguards and place individuals’ rights, liberty, and future at significant risk.

The project also highlighted the structural constraints faced by human rights organizations operating
in the Greek context, where repression, funding dependency on ministerial bodies, and the
persecution of human rights defenders significantly limit the ability to publicly denounce
maladministration or set independent advocacy priorities. In this environment, meaningful
accountability and reform are particularly difficult to pursue. These findings point to the critical role
that EU institutions and organizations can play by providing stronger, sustained support to civil
society actors and acting as an “institutional umbrella,” enabling them to safely challenge systemic
failures and contribute to substantive improvements in detention and asylum systems.
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EPIM: Bridge to the future

During the final reporting period, the organization successfully addressed many of the operational
challenges identified previously, including those related to staff turnover and disrupted
communication with public authorities. Internal team stability ensured continuity, clear prioritization,
and the effective use of referral pathways, while regular coordination meetings helped offset
ongoing staff changes within the implementing partner’s team. Nevertheless, persistent external
constraints, such as technical system upgrades, shortages of interpretation services, limited
availability of asylum officers, and shifting institutional priorities, continued to require frequent
rescheduling and adjustments, often affecting the most vulnerable beneficiaries.

Despite these challenges, all planned activities were implemented in line with the monitoring
framework. By adapting workflows to frequent procedural changes, the team ensured timely and
systematic case follow-up, strengthening internal case-management practices. This adaptability not
only supported effective delivery service but also contributed to the development of specialized
expertise that is increasingly recognized and valued by other actors working in the field.

The project achieved its intended outcomes both in scope and, crucially, in the quality of support
provided to beneficiaries. Interventions resulted in meaningful and often life-changing
improvements in legal and social status, including access to documentation, social insurance,
employment assistance, and healthcare. Through tailored, case-by-case support across multiple
administrative systems, beneficiaries gained increased stability, autonomy, and the ability to move
forward with greater confidence.

At the same time, the project highlighted persistent structural barriers that continue to restrict
access to rights and undermine procedural safeguards. These include lengthy asylum procedures,
chronic shortages of interpretation services, repeated suspensions of critical processes such as
appeals, and limited accountability for the quality of interviews and decision-making at both first
and second instance. Additional administrative burdens—particularly the expanding documentation
requirements for ID and travel document renewals—create further delays, despite the existence of
shared administrative databases. The need for separate asylum office appointments and legal
involvement to obtain certified documents compounds these challenges, directly affecting the
efficiency, duration, and overall effectiveness of service delivery.
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EPIM: Bridge to the future

Learnings:

This project highlighted the importance of clearly defining partners’ roles, activities, and
coordination mechanisms at the proposal stage, as this significantly facilitates communication and
effective cooperation. It also underscored the value of prioritizing advocacy based on identified
systemic gaps—such as housing—while shifting the focus from short-term emergency responses to
preventive, sustainable solutions. Temporary measures, including brief hotel accommodation, are
inadequate for children transitioning into adulthood; instead, integrated approaches addressing
legal status, education, housing, and the establishment of stable and trustworthy support structures
are essential.

Working closely with children and young adults entails inherent risks and requires all involved
actors to possess strong expertise in human rights and children’s rights, alongside continuous
monitoring and feedback. The two-year duration of the project proved particularly effective,
allowing for long-term, trust-based interventions that demand time, consistency, and persistence.
At the same time, the project revealed structural barriers within administrative authorities, which
often fail to accommodate the specific needs and vulnerabilities of children. Addressing these
challenges at an institutional level, as well as strengthening joint and coordinated advocacy efforts
among multiple NGOs, could lead to more meaningful and lasting impact.
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PISTE:

The AMIF-funded PISTE project aimed to improve the quality of civic and integration policies by
promoting the meaningful participation of migrants in the design, implementation, and evaluation of
integration policies in Small and Medium-sized Towns (SMTs). Implemented through a transnational
partnership of three academic institutions (University of Antwerp, University of Applied Sciences
Erfurt, and University of Urbino “Carlo Bo”), 4 Municipalities (Ninove - Belgium, Bebra - Germany,
Voios - Greece, Fermignano - Italy) and one civil society organization (HumanRights360) located in
4 European countries, the project strengthened evidence-based and participatory approaches to
migration governance at the local level.

Throughout its implementation, PISTE supported evidence-based policymaking by combining
academic research with local fieldwork and facilitated the exchange and peer assessment of policy
measures across partner and target municipalities. Civic and political participation was promoted
through co-design workshops that brought together local authorities, civil society actors, and
migrants, enabling inclusive dialogue and collaborative policy development. The project also
piloted and refined locally tailored policy experiments in each participating municipality, testing
innovative practices for migrant participation in local policymaking and integration strategies.

The project generated significant and lasting outputs. Its findings were disseminated through a
peer-reviewed open-access academic article published in the journal *Social Inclusion®,
contributing to the broader European debate on migration governance in small localities. A
comprehensive white paper, published as part of the *Migratowns* book series by Urbino
University Press, presented the project’s main findings and policy recommendations. In addition,
nine policy briefs translated research outcomes into practical guidance for policymakers, while
detailed documentation of the local policy experiments provided transferable tools and practices
adaptable to other European SMTs.

Overall, the PISTE project strengthened local capacities for inclusive governance, advanced
migrant participation as a core principle of integration policy, and delivered concrete, scalable tools
to support more democratic and responsive migration policies in Small and Medium-sized Towns
across Europe.
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space of togetherness |
Dgcumatism

Space of togetherness was a contemporary art exhibition, funded by NEON and held at the School
of Athens of the National Theatre of Greece Drama School, from September 9 to October 20,
2024. Through stories rooted in lived experience, the exhibition explored how the movement of
people and ideas shapes Europe as a shared “space of flows,” inviting reflection on past and
present injustices and the possibilities for a fairer, more inclusive future. At its core, the exhibition
examined everyday assumptions and prejudices related to racism, social mobility, gender, and the
rights of migrants and marginalized communities. Artists with personal experiences of migration
played a central role, using their work to question dominant narratives, foster coexistence, and
create a sense of belonging.

Part of this exhibition was the AfroGreeks project by the collective Dgcumatism: a community-
based initiative documenting the history and lived experiences of the African Diaspora in Greece.
Through video installations, interviews, public actions, and an open-access archive, AfroGreeks
amplifies Afro-Greek voices and challenges exclusion and racism. The project represents the first
systematic artistic archive of African communities in Greece, covering four centuries of history in
the Mediterranean. The AfroGreeks project was co-supported by HumanRights360.
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Conclusion

The work carried out by HumanRights360 during 2024 demonstrates both the urgency and the
complexity of defending human rights in contemporary Europe. Across all programmes and
initiatives, we witnessed the persistence of structural barriers affecting refugees, migrants, children,
and vulnerable communities, including gaps in institutional accountability, unequal access to rights,
and increasing pressure on civil society actors. At the same time, we also witnessed the
transformative impact that sustained cooperation, rights-based interventions, and community-
driven approaches can achieve.

Through our role as Fund Operator of the EEA Grants programmes, as well as through direct
programme implementation, advocacy, research, and cultural engagement, we contributed to
strengthening protection systems, improving institutional practices, supporting vulnerable
individuals, and promoting more inclusive forms of participation. The outcomes presented in this
report reflect not only measurable achievements, but also the importance of long-term investment
in trust, partnerships, and institutional resilience.

A recurring lesson throughout 2024 has been that sustainable change requires coordinated action
across multiple levels: from frontline legal and psychosocial support to policy reform, institutional
capacity building, and public awareness. Effective responses cannot rely solely on emergency
interventions; they must also address the structural conditions that produce exclusion, insecurity,
and discrimination. In this context, the role of independent civil society organizations remains
indispensable.
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