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Who we are
HumanRights360 is a civil society organization in
Greece, with the mission of protecting and
strengthening the rights of all, without
discrimination, and with a focus on vulnerable
populations.

In HumanRights360, we believe that the
cornerstone of integration is the access to basic
rights and that, only by protecting the individual,
political and social rights of the whole population
and by ensuring access to rights and justice, can
we achieve social cohesion.

We have been working intensively on the social
integration of vulnerable populations since 2018.
Our actions are embodied with the firm belief
that integration is a process that needs
individualized planning, tailored to each person’s
needs. It is also a process that takes place
regardless of a person’s legal status. 

In this context, we have developed a service based
on the case management approach, namely an
individualized and holistic-oriented approach.



Context & History

      Projects implemented within the Integration Service:

Ensuring Integration of Asylum Seekers and
Refugees, developing a creative plan for an
autonomous life, funded by KAHANE Foundation

Transitioning to Adulthood, a path to autonomy and
self-reliance, supported by the Fund ‘Never Alone –
Building our future with children and youth arriving in
Europe’ of the European Programme for Integration
and Migration (EPIM)

Community-based Alternatives to Detention in
Greece, with the support of EPIM and the Network of
European Foundations (NEF).

Legal aid support both to registered newcomers  as
well as to ‘undetected’ populations in Northern
Greece with priority to the Evros region  funded by
EPIM

Support of  people in homelessness, referred from
HumanRights360’s -STEPS Street Lawyering
Programme, with the support of  Foundation Open
Society Institute (FOSI)

Since 2018, HumanRights360's Social  Integration
Service aims to support vulnerable populations such
as  asylum seekers, refugees, undocumented third-
country nationals and the homeless, and promote a
meaningful, autonomous and self-reliant life.

Our services have been offered in camps
( i.e. Skaramangas and Eleonas) in Attica, as well as
the Echo Hub Community Center in downtown
Athens.

The variations of our programmes allow us to keep
supporting our beneficiaries regardless of their legal
status.



Social Integration
Challenges in Greece

During our operations, HumanRights360's Social Integration Service has identified numerous challenges
that the beneficiaries face in their effort to integrate into the Greek society. All these challenges have
been further exacerbated due to the Covid-19 pandemic.

Overall, these issues can be mostly described as issues of access as follow:

Access to documentation-Legal certainty
Access to formal education and Greek language courses
Access to healthcare
Entrance in the Greek labour market
Access to public services due to linguistic and bureaucratic obstacles
Access to secure Housing
Connection with the local community

Nevertheless, we have achieved the ability to navigate our services in this spectrum and cater to the
beneficiaries’ needs accordingly.



Methodology

DLI

Daily Life Integration(DLI)

Contexts and
Environment

Individual

Daily Life 
Occupations

SkillsPersonal Factors
Life Plan (s)

Support for people with different personal factors,
life plans and skills, along with:

examination of the influence and interaction
with multiple Contexts and Environments and

integration through and during their Daily Life
Occupations

Target Group: Vulnerable Populations.

Current provision of services to: 
Large scale: applicants of international protection,
recognized refugees, undocumented, young
persons

Small scale: migrants, homeless persons, substance
users, persons in poverty, persons with disabilities

Our Methodology is based on the model of : 
Polatajko, Townsend and Craik (2007) Canadian
Model of Occupational Participation and
Engagement (CMOP-E).



Methodology(Analysis)

DLI

Daily Life Integration(DLI)

Contexts and
Environment

Individual

Daily Life 
Occupations

Personal Factors

Poverty
Housing
Health Protection
condition 
Institutional Accessibility 
Minority Group 
Cultural Background 
Youth as vulnerability 
Disability
Human Resources 
Challenging occupations

Skills

Life Skills
Cultural Adaptation Skills
Practical Skills
Academic Skills
Professional Skills
Body, Cognitive, 
Socio-emotional Skills

Life Plan (s)

Short-term
Long-term

Factors influencing Life Plan:
Volition
Motivation
Engagement
Priorities

Daily Living
activities
Use of services
Education
Work
Leisure

Social Fabric
Personal Network
Services Network
Institutional and
Legislative Context
Political Context
Digital Context
Urban Environment
Ecological
Environment
Health
Environment



Types of Interventions

Contexts and
Environment

Individual
Daily Life 
Occupations

Individual/Group level:
Training
Legal Counselling
Other types of counselling
Ad hoc support and
advocacy
Referrals and
collaboration with other
stakeholders
Enabling
Empowerment
Psychosocial
Support(MHPSS)

Daily Life Occupations:
Adaptation
Access to services that
enable occupational
performance

Towards Context -
Environment

Advocacy
Network building
Collaboration(with or
without mutual funding)
with public and private
stakeholders
Communication/Media



Impact
From 2018 until May  2021, 510
households and 765 beneficiaries have
been supported directly and indirectly.

Indicatively:     

    538 beneficiaries have been trained
to draft CV & Cover Letters,
       228 beneficiaries have been
referred to educational programs,
    109 beneficiaries have succeeded in
employment and
    357 beneficiaries have been offered
legal aid.

Achievements that stand
out

Secured prosthetic body
parts for 3 persons

Secured accommodation
for 31 persons

22 people in tertiary
education

352 Informative sessions/short trainings to
public authorities on the specific needs and
challenges faced by the refugee-immigrant
population,
networking with 67 companies-potential
employers, aiming to connect them with the
refugee population.
advocacy actions for the access to basic
goods, services and equal treatment, and
community activities such as the Mentoring
Hub and Around with Locals.

Furthermore, and with  regard to the
interventions on Contexts and Environment,
the Integration Service has organized:



Impact

J.D. “ HumanRights360 is
giving more than we

expected as refugees”

O.G. “ HumanRights360 has a
positive impact to me such as
overcoming documentation
and bureaucracy issues. Also,
they respond in timely manner,
they inform us about
educational programs that I
successfully participated as
well."

A.K. "The HR360 team
empowered me to
continue my life
independently, move out
of the camp, helped me
secure the scholarship to
continue my studies at a
University level and most
importantly supported
me to find my job."

J. S."Knowing you had
my back allowed me to
focus on my family’s
needs."

L.R. "Yes it is true that
things are not easy here
in Greece but your
program has helped me
in hundreds of
administrative areas."



Lessons Learnt &
Recommendations

Furthermore, the Covid -19 pandemic has allowed us to reflect on the ways that services as ours can
support vulnerable people in times of crisis:

1. Access to valid information and psychosocial resources is of high importance. 
During the pandemic, we came to realize how important it is to maintain communication channels with
the people who were not able to physically reach us anymore, to be available, and to take into account the
exacerbating effects that the pandemic had on their overall well-being. Indicatively, the Social Integration
Service used the Tips of the Day and sent to the beneficiaries, through messaging applications, activities
that people can do on their own (e.g. start classes, online museums, and movies and so on) so that they can
remain active and not stop their integration process.

2. Mutual respect, effective support, and communication channels work as agents of resilience and
empowerment.
It is paramount to create safe supporting networks and contexts to which people can turn in times of
uncertainty. Direct access and communication with the Integration Service secure that all persons are not
alone during their integration journey. Individualized processes offer security at all kinds of levels and
promote gradual independence.

3. Bureaucratic procedures should be resolved both at the individual level and at the institutional level.
We strive to provide solutions to our beneficiaries’ daily problems, and we do so with quite a success.
Nevertheless, we believe that it is more sustainable to document these issues, identify the main reasons
behind them and intervene with the relevant institutions so that they are resolved on the general level. In
this way, we can build towards a more welcome environment for refugees in Greece.



Lessons Learnt &
Recommendations

4. The Social Integration Service works as a common ground between stakeholders and vulnerable
groups. The interaction that we facilitate through our actions,  allows our beneficiaries to reveal their real
stories, beyond their legal status.

5. The importance of flexibility.
The flexibility of services is necessary to adjust to any current situation and to cover the needs of persons.
That is, changes to legislation and procedures which threaten the coverage of basic needs (such as
accommodation and nutrition).

6. The real experts of integration are the people themselves, despite our preconceptions. 
It is important that the actions taken are decided by the beneficiaries themselves. The  Individualized
Integration Plans can work when the  beneficiaries are considered as active agents in their integration
procedure instead of passive receivers of services.

7.Refugee issues are social issues.
Poverty, homelessness, accessibility to services and basic goods, are issues that affect multiple vulnerable
groups.Therefore, we need to overcome them on an individual, societal and institutional level.



Contact us
E-mail: contact@humanrights360.org
Website: www.humanrights360.org

Photos by Fanis Logothetis

https://www.humanrights360.org/

